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The success of any company is largely due to the
skills, expertise and motivation of its employees.
So how best to keep all three areas exceeding
expectations? From early childhood we are all
motivated by praise, goal-setting, and “learning
to do things better”.... So why should this stop when
we become adult and enter professional life?

Many companies do set goals. Some have sophis-
ticated performance appraisal systems ...but many
don’t and the end of year review is often considered
a tedious, sometimes daunting, and usually “time-
consuming affair”. Worst still, the results very often
are not really actioned, no improvement plans are
developed. Best case the assessor and the employee
walk away with a feeling that the assessment
went OK, worst case they could walk away de-
motivated, and more importantly continue to
perform at a less than optimal level.

At Finders, we believe that continuous improvement
should be at the heart of Human Resources, and
knowing that an internal HR function is often under
huge pressure to deliver on all fronts, we have devel-
oped a simple, easy to apply tool which addresses
performance management at any level of the organi-
sation,and at any time of the year - asaresult of a formal
performance appraisal process or toresolve an issue or
indeed to enhance the performance of your top talent.

PLANNING
= Needs Identification
= Alignment w/Q rganization culture &
priorities
v Objectives, Approach,
Competencies
v Process & Timeframe
¥ Communication Plan

Summary & Roadmap proposal ‘

CULTURE

WRAP UP & FOLLOW UP
* Overall Process Review

* Aggregate outcomes of Debrief sessions
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Out of the variety of assessment methods, the 360°
feedback survey is recognised as one of the most
reliable tools to help leaders identify strengths and
weaknesses and determine areas of focus to develop
their effectiveness. Our 360° programs are rolled
out in a consistent approach, aligned with each
organisation’s culture and supporting their or-
ganisational performance. Our programs help to:

® Build leadership and managerial capabilities

® Promote behaviours and values consistently
across the organization

® Raiseleaders and managers’ awareness of their
visibility and modelling role hence their need
to demonstrate adequate behaviours

® Enlarge leaders and managers’ perspective and
increase their accountability for their career
development.

Basically, our approach has a developmental focus

for both the individual and your organisation.

The process is run by one of our experienced con-
sultants in all areas of performance/talent manage-
ment and designed specifically to your needs. In
order to live up to its name “A learning Journey”, we
strive to provide a qualitative delivery of the 360°
feedback process and above all to provide an action-
able Individual Development Plan that can either
be delivered with your in-house resources, or
through coaching with our accredited consultants.

EXECUTION
Communication of 360 Process
Info Session to Learner
Info Session to Raters

Launch of Questionnaires & progress
monitoring

Report Distribution

Meetings Planning

INDIVIDUAL DEVELOPMENT

Debrief Session to Learner (3 hours)
Debrief Session to Line Manager
Recommendations for creating an |IDP*

*IDP: Individual Development Plan

st 360 Development outlines (upe uest)

*IDPs & 70/20/10 Development Model
Coaching, &Training Programs
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The HR Consultancy division of Finders was
launched more than 15 years ago. It comprises a
team of highly qualified HR professionals, who have
all worked in-house prior to joining the team and
delivering consulting services to our clients. We
aim to provide support to any busy HR depart-
ment by out-sourcing tasks, projects and HR
processes that time or resources do not permit
in-house. Together we will help you provide the
value added support that your business needs.

Finders celebrated its 25 year anniversary in
October 2015! We are proud to say that we have
developed a solid reputation built on the ef-
ficiency and professionalism of our services and
the discretion, experience and quality of each of
our consultants. Our strength lies in our unique
integrated solution

FIND

..... with our Recruitment Consultancy division.
Targeted at middle to senior management per-
manent recruitment, which comprises 3 teams
specialised by professions:

“Business” handling mandates in the HR, marketing/
sales, finance/accounting, and supply chain professions

“IT” - handling IT and telecom professions
“Banking and legal” professions

In our view, Finding the right candidate is no longer
enough.... In this competitive landscape, retain-
ing and developing those people is crucial to the
success of any business!

OPTIMISE

..... with the support of Finders HR Consultancy
team and its tools!

Projects fall under Strategic: Organisation Design,
Audits, C&B Analysis, creating compensation levels,
process development.

Strategie- und

Organisationsberatung fur HR

Operational: managing the HR function for startups
and SMEs, replacing a missing person on your HR
team for a period, HR administration, Payroll
and Pension insourcing or outsourcing.

Our consultants work according to the needs of
the project — part or full-time regularly or from
time to time - they don’t work: you don’t pay!

Both divisions use a range of optimising tools to in-
crease the level of performance in your organisation:

Assessment centres - to identify development
needs/to help choose your future leaders/to eval-
uate candidates in real live situations.

Team Management Systems - a psychometric
evaluation tool to evaluate a person’s preference
in the workplace/to use as a teambuilding tool/
to evaluate the needs of a position.

Coaching - to implement your IPD plans or simply
improve your talents’ leadership skills

Finders-ROLIn solution - a blended learning
solution designed and delivered by specialists which
uses video, sms, flash cards. Watch learning bites at
your convenience on your PC, laptop or mobile ~ have
your coach in your pocket when you need them most!

Redundancy Program - it is always difficult to
part with faithful employees without offering sup-
port — a well targeted job hunt and some suitable
counselling or coaching allows the job-seeker to re-
integrate more quickly into the employment market.

SUCCEED

Finders partners with you to optimise the value
of your team and thereby ensure the success of
your business.
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